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Foreword

We can all spot the successful chief executive, but what are the qualities
that a great chief executive needs for success? That is the interesting
question which Whitehead Mann’s latest research has set out to explore.

The greatest business leaders are those who set a clear vision, prepare
coherent plans to achieve their aspirations and lead their team to successful
delivery. They need to do this against a backcloth of sometimes competing
expectations from several constituencies — their board, their shareholders,
senior executives, staff throughout the business and the wider community.

Recognising that any chief executive operates their business in an
environment which is partly out of their control, the key qualities must
include an ability to lead, inspire and motivate people, the ability to
communicate well to all shareholder groups, and the ability to be fleet
of foot. As we have seen recently, the external environment can change
through economic or political circumstances, unexpectedly and quickly.

As a chairman, you know how blessed you are if your chief executive
exhibits these skills. It makes our role much more satisfying and perhaps a

little less demanding.

This report from Whitehead Mann is timely and relevant because it
demonstrates how to recognise what makes a great leader.

Sir Victor Blank

Chairman
Lloyds TSB Group





